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The Shire of Wongan-Ballidu acknowledges the Ballardong Noongar and Yued Noongar
people as the traditional custodians of the land on which we walk and we pay our respects
to Elders past, present and emerging. We also pay our respects to all Aboriginal community
Elders; past, present, and emerging who are part of our community and continue to play an
integral role in the culture, diversity and history of the Shire.
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The Corporate Business Plan provides the internal business planning tool for the next four
years, to guide the Council and administration on delivering on Council’s priorities, which
have been developed based on the Strategic Community Plan.

This Plan encompasses the future vision of the Shire of Wongan-Ballidu, as well as how the
Shire at an operational level will achieve the outcomes identified in the Strategic Community
Plan by allocating adequate resources, measuring, and reporting on the objectives of the plan.

The Shire’s Strategic Community Plan is set to undergo a full review in the 2025/26 financial
year, and that ultimately this review will be incorporated into an updated Corporate Business
Plan.

Cr Mandy Stephenson Sam Dolzadelli
Shire President Chief Executive Officer




Integrated Planning and Reporting Framework

Local Governments are required to plan for the future in accordance with section 5.56(1) of the Local
Government Act 1995. The Integrated Planning and Reporting Framework (IPRF) provides an integrated
approach to planning and ensures community priorities and aspirations are translated into operational

objectives by the Shire.

The core plans in the Integrated Planning and Reporting Framework are the:

e Strategic Community Plan:

The Strategic Community Plan (SCP) is the Shire’s most significant guiding document and
establishes the community’s vision for the Shire of Wongan-Ballidu's future. The SCP will
drive the Shire's planning, budgeting, resource allocation and service delivery over the next
decade, in order to focus our efforts and align our activities to achieve the community's
vision.

e Corporate Business Plan:

A rolling 4-year plan which identifies the services, activities and projects and
their resourcing requirements to deliver on the strategies and outcomes of the
Strategic Community Plan.

¢ Annual Budget:

The resources required to deliver the Corporate Business Plan on an annual basis.
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The Corporate Business Plan addresses all of the Shire's operations — including services, assets (capital
works and ongoing maintenance) and projects. It also identifies how the Shire’s operations link to the
Strategic Community Plan through strategies and outcomes.

The following sections of this plan outline both the strategic and operational contexts for the
development of the Corporate Business Plan, the services and associated outputs for the Shire and the
actions, projects and associated resource requirements over the 4-year period of the plan.

The Forecast Statement of Funding is an indicative 4-year budget plan which includes costs associated
with the operations and projects that the Shire will deliver over the period of the plan, and incorporate
assumptions and estimates from other informing plans, such as the Long-Term Financial Plan, Asset
Management Plans, and Workforce Plan. As these plans are reviewed and updated, so will the figures in
the CBP.
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Our Vision and Values

“Inclusive communities and thriving places offering a vibrant future for all.”
Our Mission:

To provide the foundations for community and business to lead and flourish into the future.
Our Values:

As representatives of the Wongan-Ballidu community, the Council and Shire staff are guided by the
following values:

Empowerment

Diversit
pd Y Making a difference

with our Community

Integrity

0

PROFESSIONALISM - We will adhere to high standards and use our specialised knowledge and skills in
the best interest of our community.

RESOURCEFULNESS - We will find and use available resources to solve problems and achieve goals.
Being resourceful means we are willing to see things differently, work in alternative ways and
collaborate well with others.

INTEGRITY - We will act with honesty, honour and truthfulness by doing the right thing no matter who
is watching. Integrity is the foundation on which we build trust within the organisation and with our

community.

DIVERSITY - We respect and appreciate differences in age, gender, ethnicity, education, physical ability,
race, background, sexual orientation and religion among colleagues and our community.

EMPOWERMENT - We will create greater capacity and initiative by giving our teams the knowledge
and skills to take action, and the confidence to make decisions.
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The Shire of Wongan-Ballidu delivers the following services, shown in each part of the organisation structure. The services include both

internal and external services. Internal services underpin the organisation’s ability to deliver services to the community, for example

Risk Management. External services are those visible to the public eye, such as maintenance of infrastructure, parks and gardens or

operation of the swimming pool. Some services are a mix of both, and some services are provided to the community by way of an

external contractor.

Office of the CEO Corporate Services Regulatory Services Works and Services Community and Customer
Services
Governance Financial Management Building Services ¢ Roads Construction and e Customer Services

Human Resources

Risk Management

Strategic and Corporate Planning
Swimming Pool

Emergency Management

Rates

Information Technology
Ranger Services
Records Management
Bushfire Administration
Insurance

Environmental/Public Health
Town Planning

Waste Management
Heritage

Cemeteries

Work Health and Safety

Maintenance

e Other Infrastructure —
Footpaths, Drainage,
Carparks, Dams, Airstrips,
Signs

e Mechanical Services

e Fleet

e Parks and Gardens

e Community Resource Centre

e Community Development

e Marketing and Communications
e CRC

e Library

e Events and Tourism




Objectives and Actions

Built through consultation with the community in the development of the Strategic Community Plan, the following four themes are
the pillars of the Shire’s overarching strategic planning and direction for the future.

Our Connections

A welcoming, supportive, and flourishing community.

Community is at the heart of everything. Our focus is on
supporting the new and emerging community leaders to
engage, connect and maintain the kind of community we all
want to live in.

Our Place

The Shire is a vibrant place to work, trade, visit and call
home.

Ensuring the Shire makes the most of its natural and built assets
to encourage business and a quality lifestyle.

Our Economy

The Shire facilitates and welcomes opportunities for
different employment and business needs.

Advocating and encouraging more business and employment
opportunities across different sectors.

Our Shire

The Shire team, culture and community participation
enables our vision.

The Shire as a Local Government Authority has an important
role to play in achieving the vision, through the skills of our
staff, the operating culture and decision-making process.

Corporate Business Plan 2025/26 - 2028/29
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Objective: A connected, and welcoming community living in friendly Towns

Strategies

Actions

2025-26

2026-27

2027-28

2028-29

Ensure residents new and old
are well informed, connected
and made to feel welcome.

Provide avenues for people to
access community
information, access resources,
knowledge and technology in
a welcoming environment.

Contribute to the
development of current and
future community leaders.

Support access to
opportunities to participate in
community life, including a
range of local cultural,
recreation, sporting, and other
events.

Continue to support the delivery of key events in the
Shire. Ensure adequate budget allocations are made
for financial support each year.

v

v

v

v

Continue to support the community by offering
activities for the community to connect (Pool fun
days, sundowners etc.) Ensure adequate budget
allocations are made to deliver these. Ensure all grant
funding opportunities are explored.

v

v

Develop a welcome pack for new people to the Shire.

Completed 2024/25.

Implement a community noticeboard in the heart of
the town centres.

Completed 2024/25.

Introduce a ‘Welcome to Country’ in all our relevant
events.

v

v

Deliver an annual NAIDOC week event.

Deliver a ‘Thank a Volunteer' event.

Coordinate training and professional development
opportunities for our community groups, clubs and
recreation groups and their volunteers.

Continue to allocate funding in the annual budget for
the Community Development Fund program

ANEEE NI ANANERN
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Objective: Older people are supported to participate in community life

Strategies

Actions and Initiatives

2025-26

2026-27

2027-28

2028-29

1.

Improve access to health and
wellbeing services.

Advocate for retention and
expansion of aged care
services.

Maintain communication
channels that work for older
people.

Develop consultative group to inform implementation
of these actions. Engage with WACHS and General
Practitioner to ensure a collaborative approach is
taken.

v

Advocate for increased provision of health and aged
services in the Shire of Wongan-Ballidu.

Advocate for development of more aged persons
housing.

Explore implementation of a volunteer transport
service to increase access to medical services and
social events.

Investigate collaboration with neighbouring Councils
for access to key services (e.g. hydrotherapy).

SN XX

Identify communication channels required to ensure
older people are aware of the available groups/clubs
and social opportunities.

Completed 2024/25.

Explore subsidies for older people to access local
facilities for rehabilitation/medical at a discounted
rate.

AN

Investigate long-term options for a dedicated senior
citizen's space.

Provision of Staying in Place program through the
CRC.




Objective: Young people are supported to maintain a connection to their Towns

Strategies

Actions and Initiatives

2025-26

2026-27

2027-28

2028-29

1.

Advocating sustainability and
viability of the school.

Build opportunities for the
young to connect with their
community.

Explore and advocate the
range of youth employment
options.

Contribute to the
development of the next
generation of leaders.

A youth plan is developed in collaboration with
community, focusing on employment and sense of
belonging and innovation.

v

Advocate for the school to improve its viability.

Investigate programs for young people to build work
experience in different sectors. Shire provides work
experience opportunities.

Partner with young people to explore and develop
opportunities for leadership and mentoring (e.g., the
Shire and the local School Youth Council).

Advocate for young people to participate in
community engagement activities for the
communities.

Continue to grow and promote the Pop-up Youth
Centre.




Our Place

The Shire is a vibrant place to work, trade, visit and call home

1. Monitor current and emerging | Consult with the community about infrastructure
community facility needs. upgrades to ensure access and inclusion is considered v v v v
2. Encourage the optimisation of | with the inclusion of public art.

existing facilities.

3. Foster and encourage the use
of local places and space by
community and visitors.

Explore external funding to upgrade the local skate
park, engaging young people and the wider v
community in the process.

Wongan Hills Community Park Redevelopment Plan. v v

Work with existing clubs and groups to identify
opportunities for greater collaboration and resource v v v v
sharing.

Support sporting groups to upgrade facilities through
the Community Sporting and Recreation Facilities v v v v
Fund (CSRFF).

Develop a plan for unused public buildings/facilities v v
to consider repurposing options.

Continue to monitor and manage pests on an
ongoing basis, on Shire-managed land. v v v v

Investigate funding of Wongan Hills Sport and
Recreation Complex changeroom upgrade. v
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Maintain Mocardy Dam as a
local water source.

Shire leading by example with
the sustainable use of water,
energy, and waste.

Encourage community led
environmental programs.

Support a coordinated approach to local water
resource management including the use of Mocardy
Dam.

Identify strategies for the Shire to reduce its carbon
footprint.

Assess water storage capacity and plan for expansion.

Promote and support community based
environmental protection initiatives.

SN N S

SN N S

Implement recycling/waste management education
for community.

<\

<

Implement low water landscaping to areas due for
revegetation/park works.

Develop a Waste Management Plan.

Continue strategic approach to tree pruning.

AN

AN

Continue to support landowners with information to
manage bushfire risk.

STNTN] S

SN S

AN

AN

Corporate Business Plan 2025/26 - 2028/29

Shire of Wongan Ballidu Page | 14




Create welcoming spaces for | Develop a plan for revitalising the Wongan Hills main
community and visitors in our | street. Ensure community, including business

town centres. stakeholders are adequately consulted during this v
2. Enhance the accessibility of process.
paths and facilities for people
of all ages and abilities. Trial how public/community tables and chairs are
utilised in the town centre open space. v

Work with the community to design and erect
welcome signage for our towns. v

Ensure access and inclusion needs are prioritised in
works programs. New Disability Access and Inclusion v v
Plan to be developed in 2025/26.

Develop and maintain a Footpath Plan and continue
to leverage WA Bike Network funding for upgrades. v v
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Objective: Foster a vibrant and diverse local economy and employment opportunities

Strategies

Actions and Initiatives

2025-26

2026-27

2027-28

2028-29

1.

Identifying opportunities for
commercial and industrial
business to headquarter in the
Shire.

Identifying opportunities for
Shire business to service
surrounding operations.

Build the readiness of business
to service emerging market
needs.

Identify value add opportunity
to support drive in/drive out
workers.

Promote the lifestyle country
living offers.

Advocate and encourage leading agricultural
companies to maintain and/or set up new
headquarters in the Shire

v

v

v

v

Support business to prepare for the opening of a
possible mine. Community consultation undertaken
2025/26.

Work with local businesses and community to identify
and offer transient/drive in and out workers
additional services.

Advocate for NBN upgrade to FTTP.

Facilitate local business networking and development
opportunities/activities. Continue to engage with the
Wheatbelt Business Network to facilitate where
possible.

Country lifestyle living marketing included at the local
Tourism centre.

Prepare an Economic Development Strategy




Objective: Tourism contributing to a lively local economy

Strategies

Actions and Initiatives

2025-26

2026-27

2027-28

2028-29

1. Expand the existing suite of
attractions (e.g. wildflowers,
walk trails, arts trail etc.)

2. Increase diversity of visitors by
expanding accessibility and
access to public toilets and
showers at key tourism sites.

3. Promote Wongan-Ballidu as a
place to visit.

Develop a Local Tourism Plan in collaboration with
our community.

Explore options for ‘'hero’ attraction to the Shire.

Support the community to establish an arts trail.

Explore funding for ‘changing spaces’ to upgrade
public toilets for access and inclusion.

Explore external funding opportunities to develop
and improve our walking trails.

AN

AN

Consider the establishment of mountain biking trails.

AR NEERNIA NI

AN

AN

Upgrade facilities for caravans and RVS to maintain
our "RV Friendly Town" status.

AN

Investigate astrotourism opportunities within the
Shire.

Explore funding options for public art and engage
with community on art projects.

Continue to support the Visitor's Centre to deliver
tourism information services.

AN

AN

AN

Maintain the importance of heritage and ensure these
assets are adequately preserved.
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Objective: Increase diversity and number of available accommodation and housing options

Strategies

Actions and Initiatives

2025-26

2026-27

2027-28

2028-29

1.

Investigate and release
suitable land for housing
development and future Shire
population growth.

Develop and release land for
commercial and industrial
purposes.

Investigate incentives for local
development that encourages
and position Wongan-Ballidu
as an attractive investment.

Consult and develop a local housing strategy with the
community to consider subdivision and land
development.

v

v

Research and share with the community some short
term and long-term housing solutions involving them
in the future of the communities.

Investigate the recommendations from the Workforce
Accommodation Study.

Plan for bushfire risk mitigation activities around
development areas.

Advocate for transfer of Unallocated Crown Land
(UCL) for development purposes.

Engage with state government agencies that are not
utilising any local housing to determine a plan for the
future of these properties.

Engage with Water Corporation to investigate
upgrade/expansion of wastewater treatment plant.




Objective: An open and transparent Shire that fosters active citizenship and collaboration

Strategies

Actions and Initiatives

2025-26

2026-27

2027-28

2028-29

1. Expand opportunities to
consult and collaborate with
community.

2. Council meetings are open
and more accessible to the
community.

3. Empowering community to
lead on key activities and
initiatives.

Establish Community advisory/working groups to
engage with on major projects.

v

v

v

v

Confirm the best communication channels for
community.

Completed 2024/25.

Explore the engagement culture within the Shire to
create connections across Shire roles.

Develop a Community Engagement Charter.

Trial coffee with the CEO as a way of engaging deeper
with our community. Initial trial in 2024/25 was a
success. Look at more frequent schedule.

Include community volunteers in professional
development opportunities/training for capacity
building.

Encourage young people to run for Council and/or
set up a youth advisory council to work with elected
members.




Objective: A Shire culture with people that are passionate about their roles

Strategies

Actions and Initiatives

2025-26

2026-27

2027-28

2028-29

1.

Support and empower staff
with the skills and tools to
deliver on this plan.

Explore training/work
experience opportunities for
young people.

Promote young people employed in our Shire and
showcase their achievements.

v

v

v

v

Implement internal training opportunities for staff
development.

Implement the Workforce Plan.

Continue to prioritise traineeship and work
experience opportunities with the Shire.




Objective: Efficient and effective Shire operations

Strategies

Actions and Initiatives

2025-26

2026-27

2027-28

2028-29

1. Business systems and
reporting delivering maximum
possible benefit to the
community.

2. Harness opportunities to
collaborate and share
resources with neighbouring
Shires.

Use the annual report to reflect on performance with
the community.

AN

v

v

v

Major review of Strategic Community Plan.

Develop Asset Management Plans.

Develop Long-term Financial Plan.

Complete Enterprise Resource Planning (ERP) system
implementation.

Develop Strategic ICT Plan.

Develop IT Disaster Recovery and Business Continuity
Plans.

Develop a plan for the review of the Shire's local laws.

Develop a Rates and Revenue Strategy and Policy.

Implement Council Member Request system.

AN N NN NN

Implementation of new Customer Request
Management System.

Completed 2023/24.

Review and endorsement of new Customer Service
Charter.

Completed 2023/24.

Implementation of new recordkeeping system.

Completed 2022/23.




Implementation of new finance system.

Completed 2024/25.

Engage a Community Emergency Services Manager
(CESM) as a shared resource with Shire of Victoria
Plains.

Completed 2024/25.

Establishment of joint Local Emergency Management
Committee (LEMC) with the Shire of Victoria Plains.

Completed 2024/25.
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The following Forecast Statement of Financial Activity is a high-level view of the indicative operating,
investing, and financial activities for the four (4) years of the Corporate Business Plan, 2025/26 to 2028/29.
The below is only an estimate, and should not be construed as actual final figures.

Shire of Wongan-Ballidu
Forecast Statement of Financial Activity

2025/26 2026/27 2027/28 2028/29

Surplus 1July 2,271,501 0 0 0
Revenue

Rates 3,744,684 3,875,748 4,011,399 4,151,798
Fees and Charges 621,529 640,175 659,380 679,161
Operating Grants 2,244,188 3,891,861 3,989,158 4,088,887
Interest Earnings 185,331 230,998 215,566 199,940
Other Revenue 128,700 128,700 128,700 128,700

6,924,432 8,767,482 9,004,203 9,248,486

Expenditure

Employee Costs (3,134,917) (3,244,639) (3,358,201) (3,475,738)
Materials and Contracts (1,934,679) (1,983,046) (2,032,622) (2,083,438)
Utilities (312,700)  (320,518)  (328,531)  (336,744)
Interest (49,671)  (105,644) (96,684) (87,442)
Insurance (306,392)  (314,052)  (321,903)  (329,951)
Depreciation (8,935,716) (8,935,716) (8,935,716) (8,935,716)
Other (407,773)  (407,773)  (407,773)  (407,773)

(15,081,848) (15,311,388) (15,481,430) (15,656,802)

Add Back Depreciation 8,935,716 8,935,716 8,935,716 8,935,716

Net Funding from Operational Activities 778,300 2,391,810 2,458,489 2,527,400

Capital Income

Non-Operating Grants 4,047,559 3,807,937 3,899,990 3,646,945

Proceeds from sale of assets 449,000 197,500 223,500 138,000
4,496,559 4,005,437 4,123,490 3,784,945

Capital Expenditure

Land & Buildings (2,145,900) (300,000) (300,000) (300,000)
Furniture & Equipment (42,000) (20,000) (20,000) (20,000)
Motor Vehicles (105,000) (97,000) (250,000) (76,000)
Plant & Equipment (1,329,000) (839,000) (690,000) (915,000)
Roads (4,558,029) (4,505,179) (4,570,482) (4,087,530)
Footpaths (164,716) (137,014) (200,186) (160,000)
Other Infrastructure (269,299) (75,000) (75,000) (325,000)

(8,613,944) (5,973,193) (6,105,668) (5,883,530)

Loan Repayments (111,637) (241,651) (248,870) (256,317)
Transfer to reserve (1,488,515) (1,085,561) (1,113,876) (1,200,898)
Transfer from reserve 1,156,500 763,500 741,500 878,000
SSL Reimbursements 20,118 148,540 153,817 159,282
New loan borrowings 1,500,000 0 0 0
Lease Payments (8,882) (8,882) (8,882) (8,882)
Net Financing Activities 1,067,584 (424,054) (476,311) (428,815)

Surplus 30 June 0 0 0 0




These are the year-on-year increases which are assumed for Operating Income Assumpion

the purposes of preparing the Forecast Statement of Financial ~ Rates 3.5%
Activity. These assumptions are indicative only, and are subject Fees and Charges 3.0%
to change during each Annual Budget preparation, and are not OPerating Grants 2.5%
to be construed as actual figures. - -
Operating Expenditure
Employee Costs 3.5%
Materials and Contracts 2.5%
Utilities 2.5%
Insurance 2.5%

Other line items in the Forecast Statement of Financial Activity have specific assumptions which are not
within the scope of detailing in this plan.

The Shire of Wongan-Ballidu Workforce Plan 2025 — 2030 was endorsed by council on 23 July 2025. The
Workforce Plan details the human resourcing demand on providing services in the Shire’s ordinary
course of business. A significant portion of the actions within the Corporate Business Plan are
deliverable by way of internal resourcing, and thus, the Workforce Plan will remain a critical informing
document to the Corporate Business Plan. Several actions within the Corporate Business Plan will be
resourced externally, and these deliverables will need to be adequately funded in the Annual Budgets,
separate to any employee costs.

SUMMARY OF WORKFORCE FUTURE DEMAND
ASSESSMENT

Department Curient e Change in Demand for Services FEITG S

FTE Other Requirements

) Additional 018
Office of the CEO| 377 CESM—04FTE | Additional HRand WHS workload | “ e o ey

demand New FTE = 3.95

Payroll to be transitioned to
Corporate Services from the Office

Corporate of the CEO Additional 1 FTE
5efvices 265 Ranger - 0.25 FTE required.
Additional resourcing required for | New FTE = 3.65
business improvement and audit-
related projects
Waste .
Regulatory 54 Managerment Nil No additional
Services FTE required.
Contractor
Works and . . No additional
Services 2085 Nil il FTE required.
Community and Additional 0.66
Custormer 5 Nil Staying in Place Program — FTE required.

. Coordinator required
Services

New FTE = 5.66
Total: 37.47 1.84




Measuring Success

The intended outcome of this plan is to align the community’s visions and aspirations for the
future of the Shire of Wongan-Ballidu from the Strategic Community Plan, to the Shire’s
objectives. Success will be measured by both quantitative and qualitative outcomes.

The measuring of outcomes delivered which are included in this Corporate Business Plan will be
monitored on a regular basis and will be reviewed at least once per annum in its entirety, in line
with the Annual Budget planning process. As the Corporate Business Plan is integrated with and
delivers on the Strategic Community Plan, monitoring and reporting of outcomes will be clearly
illustrated in the Shire’s Annual Report. The Corporate Business Plan will also be informed by the
periodic review of the Strategic Community Plan, the Workforce Plan, the Long-term Financial
Plan, Asset Management Plans and the other linked plans and strategies of the Shire.
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