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Sam Dolzadelli

CHIEF EXECUTIVE OFFICER
Corporate Management

Civic Ceremonies & Protocol
Economic Development
Elected Member Support
Governance

Human Resources

Major Projects

Marketing,Communications & PR MANAGER REGULATORY SERVICES

Melissa Marcon

DEPUTY CHIEF EXECUTIVE OFFICER

Annual Budget New Building Construction Asset Management - Buildings
Annual Reporting _ _ Policy Development & Review Building Maintenance
Asset Management - Finance and Admin ‘ Stakeholder Engagement Building Registrations/Licences
8’:&%@5 Service (4 Strategic Planning & Management ) Cemeteries
Debtors Stephen Casey Council Reserves
Financial Audits D'S:(E);ll'g ggmggz
Financial Compliance | .
Financial Inforpmation and Advice MANAGER WORKS & SERVICES _ Heritage
Financial Reports Aerodomes Occupational Health & Safety

Asset Management - Infrastructure
Dams & Water Supply
Fleet Management

Property Management (Council Buildings)
Statutory Compliance - Other
Swimming Pools

Fire Control
Freedom of Information
Information Technology

Insurance and Risk Management Heri Foot_lp_at}rs MANAGER COMMUNITY & Town Planning
Payroll eritage Trails CUSTOMER SERVICES Waste Management
PIBS Information Bays Aged Care
Rates Mechanical Services Arts and Culture
Ran i Noxious Weeds Childcare
ger Services Parks & Gard )
Records Management rarks ardens Community Development
. Regional Road Group Community Resource Centre
Statutory Compliance h
Road Construction Cultural Development
Stock Control . .
Road Maintenance Economic Development
Standpipes Grant Advice & Assistance
Sports Grounds Media

Social Policy & Procedure
Tourism
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